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Introduction 
 

The 2008 Edition of NFPA 472 showed a change in the First Responder 
Operations Level responder. The standard divided the competencies into two 
areas. “Core competencies” for the Operations level responder and “mission 
specific” competencies. Some of the mission specific competencies are already 
covered in Module 1 and are required to meet the OSHA definition of First 
Responder Operations Level. Those competencies will be covered again in this 
section with additional information added to allow a more in-dept coverage of the 
topic, meeting the new NFPA standards. 
 
Module 3 of this training series will address the eight mission-specific 
competencies found in NFPA 472 chapter 6: 
 Personal Protective Equipment 
 Mass Decontamination 
 Technical Decontamination 
 Evidence Preservation and Sampling 
 Product Control 
 Air Monitoring and Sampling 
 Victim Rescue and recovery, and 
 Response to Illicit Laboratory Incidents 
 
All of the above mission specific competencies require the participant to already 
meet the competencies of First Responder Awareness, and the core 
competencies of the Operations level. They must be working under the guidance 
of a HazMat technician or allied professional and be following the Authority 
Having Jurisdiction’s (AHJ) Standard Operating Procedures (SOP).   
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Module 3 Description and Objectives 
 

 
NFPA 472 Chapter 6 Competencies for Operations 

Level Responders Assigned Mission-Specific 
Responsibilities  

(Note: These are paraphrased, for ease of reading, to indicate the nature of the standard, but do not include 
all of the detail of the actual standard.) 
 
 

NFPA Description Unit 
6.1 General  

6.1.1 Introduction  
6.1.1.1 1) Assigned to use personal protective equipment 

2) Assigned to perform mass decontamination 
3) Assigned to perform technical decontamination 
4) Assigned to perform evidence preservation and sampling 
5) Assigned to perform product control 
6) Assigned to perform air monitoring and sampling 
7) Assigned to perform victim rescue/recovery 
8) Assigned to respond to illicit laboratory incidents 

 

6.1.1.2 Must meet all Awareness and Operations core competencies  
6.1.1.3 Meet government health and safety regulations  
6.1.1.4 Must operate under the guidance of a HazMat technician, 

allied professional, an emergency response plan or standard 
operating practice 

 

6.1.1.5 Each competency is based on tools, equipment and 
procedures provided by the authority having jurisdiction 
(AHJ) 

 

6.1.2 Goal  
6.1.3 Maintaining competencies  

6.1.3.1 Must be able to perform assigned responsibility  
6.1.3.2 Shall follow this chapter for each responsibility  

   
6.2 Personal Protective Equipment Unit 1 

6.2.1 General  
6.2.1.1 Introduction  

6.2.1.1.1 Competent at Ops level  
6.2.1.1.2 Meet Awareness and Ops  
6.2.1.1.3 Operate under guidance Unit 1 
6.2.1.1.4 Additional training Unit 1 
6.2.1.2 Goal 

1) Plan a response within capabilities 
2) Implement the planned response 
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3) Terminate the incident 
6.2.2 Analyzing the Incident (reserved)  
6.2.3 Planning the Response  

6.2.3.1 Selecting PPE 
1) Describe types of protective clothing 
2) Describe options for the following hazards 

a) Thermal 
b) Radiological 
c) Asphyxiating 
d) Chemical 
e) Etiological/biological 
f) Mechanical 

3)Select  PPE 
a) Describe 

i) Degradation 
II) Penetration 
III) Permeation 

b) Identify three indications of degradation 
c) Identify different designs of vapor protective and 
splash protective and know advantages and 
disadvantages of each 
d) Know heat exchange units and advantages 

i) Air cooled 
ii) Ice cooled 
iii) Water cooled 
iv) Phase change cooling technology 

e) Physiological and psychological stresses 
f) Describe local decon procedures 

 

6.2.4 Implementing the Planned Response  
6.2.4.1 Don work in and doff PPE 

1) Describe at least 3 safety procedures 
2) Describe at least 3 emergency procedures 
3) Demonstrate donning and doffing 
4) Demonstrate the local technical decon process 
5) Describe maintenance, testing, inspection, storage and 
documentation. 

 

6.2.5 Terminating the Incident  
6.2.5.1 Given an scenario complete the reporting and documentation 

requirements 
 

   
6.3 Mass Decontamination  

6.3.1 General  
6.3.1.1 Introduction  

6.3.1.1.1 Competent at Operations level  
6.3.1.1.2 Meets Awareness, Ops core responsibilities and all PPE 

mission-specific competencies 
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6.3.1.1.3 Operate under HazMat tech, allied professional, or SOP  
6.3.1.1.4 Additional training for AHJ  
6.3.1.2 Goal  

6.3.1.2.1 Have knowledge and skills to perform safely  
6.3.1.2.2 Perform the following tasks 

1) Plan a mass decontamination response 
2) Implement the response 

a) perform decon duties 
b) Perform mass decon functions identified in the POA 

3) Evaluate progress 
4) Terminate the incident 

 

6.3.2 Analyzing the Incident (Reserved)  
6.3.3 Planning the Response  

6.3.3.1 Select PPE to support mass decon  
6.3.3.2 Select mass decon procedures to minimize the hazard and 

spread of contamination, determine equipment. Meet: 
1) Identify advantages and disadvantages of mass decon 
operations 
2) Describe the advantages and limitations of the following 
methods 

a) Dilution 
b) Isolation 
c) Washing 

3) Identify sources of information and how to access them 
4) Identify the supplies and equipment provided by the AHJ 
5) Identify procedures, equipment and safety procedures for 
communicating with crowds and for crowd management for 
large incidents 

 

6.3.4 Implementing the planned response  
6.3.4.1 Know the SOPs and Incident management process  
6.3.4.2 Set-up and implement mass decon as required by the 

incident action plan 
 

6.3.5 Evaluating Progress  
6.3.5.1 Evaluate the effectiveness of mass decon  
6.3.6 Terminating the Incident  

6.3.6.1 Report and document 
1) Identify which reports are required by the AHJ 
2) Know importance of personnel exposure records 
3) Keep an activity log and exposure records 
4) File documents and maintain records 

 

   
6.4 Technical Decontamination  

6.4.1 General  
6.4.1.1 Introduction  

6.4.1.1.1 Competent at Operations level  
6.4.1.1.2 Meets Awareness, Ops core responsibilities and all PPE  
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mission-specific competencies 
6.4.1.1.3 Operate under HazMat tech, allied professional, or SOP  
6.4.1.1.4 Additional training for AHJ  
6.4.1.2 Goal  

6.4.1.2.1 Have knowledge and skills to perform safely  
6.4.1.2.2 Perform the following tasks 

1) Plan a technical decontamination response 
2) Implement the response 

a) perform technical decon duties 
b) Perform technical decon functions identified in the 
incident action plan 

3) Evaluate progress and effectiveness of technical decon 
4) Terminate the incident 

 

6.4.2 Analyzing the Incident (Reserved)  
6.4.3 Planning the Response  

6.4.3.1 Select PPE to support technical decon  
6.4.3.2 Select technical decon procedures to minimize the hazard 

and spread of contamination, determine equipment. Meet: 
1) Identify advantages and disadvantages of technical decon 
operations 
2) Describe the advantages and limitations of the following 
methods 

a) Absorption 
b) Adsorption 
c) Chemical degradation 
d) Dilution 
e) Disinfection 
f) Evaporation 
g) Isolation and disposal 
h) Neutralization 
i) Solidification 
j) Sterilazation 
k) Vacuuming 
l) Washing 

3) Identify sources of information and how to access them 
4) Identify the supplies and equipment provided by the AHJ 
5) Identify procedures, equipment and safety procedures for 
communicating with crowds and for crowd management for 
large incidents 
6) Know procedures for handling tools, equipment, weapons, 
criminal suspects and law enforcement/search canines 

 

6.4.4 Implementing the planned response  
6.4.4.1 Know the SOPs and Incident management process 

1) Know your role if assigned to technical decon 
2) Describe procedures for implementing technical decon 
with-in the incident command system 
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6.4.4.2 Set-up and implement mass decon as required by the 
incident action plan 
1) Technical decon to support entry operations 
2) Technical decon for ambulatory and non-ambulatory 
victims 

 

6.4.5 Evaluating Progress  
6.4.5.1 Evaluate the effectiveness of technical decon  
6.4.6 Terminating the Incident  

6.4.6.1 Report and document 
1) Identify which reports are required by the AHJ 
2) Know importance of personnel exposure records 
3) Keep an activity log and exposure records 
4) File documents and maintain records 

 

   
6.5 Evidence Preservation and Sampling  

6.5.1 General  
6.5.1.1 Introduction  

6.5.1.1.1 Competent at Ops and assigned to collect evidence  
6.5.1.1.2 Trained at Awareness, Ops core competencies, and mission-

specific PPE  
 

6.5.1.1.3 Operate under Hazmat technician, allied professional or SOP  
6.5.1.1.4 Specific training by AHJ  
6.5.1.2 Goal  

6.5.1.2.1 Perform the tasks safely  
6.5.1.2.2 Perform the follow tasks 

1) Analyze an incident to determine the complexity and 
potential outcomes by completing the following tasks 

a)  Determine the Law Enforcement agency having 
jurisdiction 
b) Identify unique aspects of the incident 

2) Plan the response within the capabilities of PPE and 
control equipment by doing the following tasks 

a) Determine response options to conduct sampling 
and evidence preservation 
b) Describe how the optins are with-in legal authority, 
PPE and control equipment limitations 

3) Implement the plan by completing the following under law 
enforcements guidence 

a)   Preserve forensic evidence 
b) Take samples 
c) Seize evidence 

 

6.5.2 Analyzing the Incident  
6.5.2.1 Determine if incident is criminal in nature and identify the 

Law Enforcement Agency that has jurisdiction and meet the 
following requirements 
1) Describe the products that might be involved with 
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a) Suspicious Letters 
b) Suspicious Package 
c) Illicit Laboratory 
d) WMD agent 
e) Environmental crimes 

2) Identify the agency with investigative authority and 
response considerations for 

a) Suspicious Letters 
b) Suspicious Package 
c) Illicit Laboratory 
d) WMD agent  

6.5.3 Planning the Response  
6.5.3.1 Identify the unique aspects of illicit laboratories, 

HazMat/WMD incidents and environmental crimes and meet 
the following 
1) Perform the following tasks 

a) Secure, characterize and preserve the scene 
b) Document personnel and scene activities 
c) Determine if Ops level responders are within their 
legal authority to perform evidence collection and 
sample 
d) Know procedure to notify the agency with 
investigative authority 
e) Know how to notify explosive ordinance disposal 
(EOD) personnel 
f) Identify potential sample/evidence 
g) Identify applical sampling equipment 
h) Know how to protect samples and evidence from 
secondary contamination 
i) Know documentation procedures 
j) Know evidentiary sampling techniques 
k) Know field screening protocols for collecting 
samples and evidence 
l) Know evidence labeling and packaging procedures 
m) Know evidence decontamination procedures 
n) Know evidence package procedures for evidence 
transportation 
o) Know chain of custody procedures 

2) Given an illicit lab shall perform the following tasks 
a) Know hazards, safety procedures, decon and 
tactical guidelines 
b) Know factors to determine PPE, sampling 
equipment, detection devices, and sampling and 
evidence packaging and transport containers 
c) Know sampling options for liquid and solid samples 
d) Know field screening protocols for collected 
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samples  
3) Given an environmental crime shall perform the following 
tasks 

a) Know hazards, safety procedures, decon and 
tactical guidelines 
b) Know factors to determine PPE, sampling 
equipment, detection devices, and sampling and 
evidence packaging and transport containers 
c) Know sampling options for liquid and solid samples 
d) Know field screening protocols for collected 
samples 

4) Given a HazMat/WMD suspicious letter shall perform the 
following tasks 

a) Know hazards, safety procedures, decon and 
tactical guidelines 
b) Know factors to determine PPE, sampling 
equipment, detection devices, and sampling and 
evidence packaging and transport containers 
c) Know sampling options for liquid and solid samples 
d) Know field screening protocols for collected 
samples 

5) Given a HazMat/WMD suspicious package shall perform 
the following tasks 

a) Know hazards, safety procedures, decon and 
tactical guidelines 
b) Know factors to determine PPE, sampling 
equipment, detection devices, and sampling and 
evidence packaging and transport containers 
c) Know sampling options for liquid and solid samples 
d) Know field screening protocols for collected 
samples   

6) Given arelease/attack involving a HazMat/WMD agent 
shall perform the following tasks 

a) Know hazards, safety procedures, decon and 
tactical guidelines 
b) Know factors to determine PPE, sampling 
equipment, detection devices, and sampling and 
evidence packaging and transport containers 
c) Know sampling options for liquid and solid samples 
d) Know field screening protocols for collected 
samples 

7) Given different types of HazMat/WMD potential criminal 
incidents, know the use and limitations of field screening 
tools to screen the following: 

a) Corrosivity 
b) Flammability 
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c) Oxidation 
d) Radioactivity 
e) Volatile Organic Compounds (VOC) 

8) Know the impact of destructive field screening techniques 
9) Know the procedures for maintaining evidentiary integrity 
of any item removed.       

6.5.3.2 Select appropriate Personal Protective Equipment  
6.5.4 Implementing the Planned Response  

6.5.4.1 Given an Incident Action Plan shall” 
1) Secure, characterize and preserve the scene 
2) Document scene activities 
3) Describe legal authority to perform 
4) Notify appropriate agencies 
5) Notify EOD personnel 
6) Identify samples/evidence to collect 
7) Protect samples/evidence from secondary contamination 
8) Correctly collect samples 
9) Document procedures 
10) Use sample protocols 
11) Use field screening protocols 
12) Label and package sample/evidence 
13) Decon evidence 
14) Package for transport  

 

6.5.4.2 Know local procedures for technical decon  
6.5.5 Implementing the Planned Response (reserved)  
6.5.6 Terminating the Incident (reserved)  

   
6.6 Product control  

6.6.1 General  
6.6.1.1 Introduction  

6.6.1.1.1 Be competent at Operations and assigned to implement 
product control 

 

6.6.1.1.2 Meet Awareness, Operations core competencies and all PPE 
mission specific competencies 

 

6.6.1.1.3 Operate under a HazMat technician, Allied Professional or 
SOP 

 

6.6.1.1.4 Additional training per AHJ  
6.6.1.2 Goal  

6.6.1.2.1 Perform task safely and effectively  
6.6.1.2.2 Perform the following tasks: 

1) Plan capabilities within PPE and control equipment and 
follow SOPs by completing the following: 

a) Know control options available 
b) Know control options available for flammable liquid 
and flammable gas incidents 

2) Implement the planned response to a HazMat/WMD 
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incident 
6.6.2 Analyzing the Incident (reserved)  
6.6.3 Planning the Response  

6.6.3.1 Identify control options available to the AHJ 
1) Identify options to accomplish a given control option 
2) Identify the purpose for the procedures, equipment and 
safety precautions for the following control options: 

a) Absorption 
b) Adsorption 
c) Damning 
d) Diking 
e) Dilution 
f) Diversion 
g) Remote valve shutoff 
h) Retention 
i) Vapor dispersion 
j) Vapor suppression 

 

6.6.3.2 Select the right PPE  
6.6.4 Implementing the planned response  

6.6.4.1 Perform product control, demonstrate control functions as set 
in the POA: 
1) Use Foams or agents 
2) Know class B foams 

a) Aqueous film-forming foam (AFFF) 
b) Alcohol-resistant foam 
c) Fluoroprotein 
d) High-expansion foam 

3 Demonstrate 
a) Absorption 
b) Adsorption 
c) Damning 
d) Diking 
e) Dilution 
f) Diversion 
g) Remote valve shutoff 
h) Retention 
i) Vapor dispersion 
j) Vapor suppression 

4) Know emergency shutoff devices on MC/DOT306/406, 
MC?DOT 307/407 and MC331. 

5) Know remote shutoffs at fixed site facilities 

 

6.6.4.2 Know technical decon procedures  
6.6.5 Evaluating the progress (reserved)  
6.6.6 Terminating the Incident (reserved)  

   
6.7 Air Monitoring and Sampling  
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6.7.1 General  
6.7.1.1 Introduction  

6.7.1.1.1 Competent to Ops level and assigned to implement air 
monitoring and sampling 

 

6.7.1.1.2 Meet Awareness, Ops core competencies and all PPE 
mission-specific competencies   

 

6.7.1.1.3 Work under HazMat technician, allied professional or SOPs  
6.7.1.1.4 Additional training by AHJ  
6.7.1.2 Goal  

6.7.1.2.1 Knowledge and skills to perform safely  
6.7.1.2.2 Be able to perform the following tasks 

1) Plan the air monitoring and sampling activities within 
available personnel, PPE, control equipment in accordance 
to the emergency response plan or SOP describe the air 
monitoring and sampling options available 
2) Implement the air monitoring and sampling activities as 
specified in the incident response plan. 

 

6.7.2 Analyzing the Incident (reserved)  
6.7.3 Planning the Response  

6.7.3.1 Select the detection or air monitoring equipment suitable for 
detecting  or monitoring solids, liquids or gasses 

 

6.7.3.2 Know operation, capabilities and limitations, local monitoring 
procedures, field testing, and maintenance of each device to 
be used 

 

6.7.3.3 Select PPE by local procedures  
6.7.3.4 Select appropriate PPE  
6.7.4 Implementing the Planned Response  

6.7.4.1 Demonstrate field testing and operation of each device and 
interpret readings 

 

6.7.4.2 Know decontamination of themselves and their equipment  
6.7.5 Evaluating the Progress (reserved)  
6.7.6 Terminating the Incident (reserved)  

   
6.8 Victim Rescue and Recovery  

6.8.1 General  
6.8.1.1 Introduction  

6.8.1.1.1 Competent at the ops level and assigned to rescue and 
recover victims 

 

6.8.1.1.2 Meet all awareness, operations core competencies and all 
mission-specific PPE competencies  

 

6.8.1.1.3 Operate under HazMat tech, allied professional or SOP  
6.8.1.1.4 Additional training per AHJ  
6.8.1.2 Goal  

6.8.1.2.1 Knowledge and skills to perform safely and effectively  
6.8.1.2.2 Be able to perform the following tasks  
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1) Plan a response within capabilities and available PPE 
2) Implement the Planned response 

6.8.2 Analyzing the Incident (reserved)  
6.8.3 Planning the Response  

6.8.3.1 Determine the feasibility of conducting rescue and recovery 
and perform the following Tasks 
1) Determine the feasibility of conducting rescue and 
recovery 
2) Know safety procedures, tactical guidelines and incident 
response considerations to effect a rescue associated with 
each of the following 

a) Line-of-sight ambulatory victims 
b) Line-of-sight non-ambulatory victims 
c) Non-line-of-sight ambulatory victims 
d) Non-line-of-sight non-ambulatory victims 
e) Victim rescue operations versus victim recovery 
operations 

3) Determine if operations are within capabilities of personnel 
and PPE 
4) Implement within the ICS 

 

6.8.3.2 Select appropriate PPE  
6.8.4 Implementing the Planned Response  

6.8.4.1 Perform the following tasks 
1) Identify different team positions and describe their main 
functions 
2) Select specialized rescue equipment of the AHJ 
3) Demonstrate safe and effective methods 
4) Triage victims 
5) Know procedures for decontamination of victims 

 

6.8.5 Evaluating Progress (reserved)  
6.8.6 Terminating the Incident (reserved)  

   
6.9 Response to Illicit Laboratory Incidents  

6.9.1. General  
6.9.1.1 Introduction  

6.9.1.1.1 Competent at ops level and assigned to secure, identify the 
lab in process, preserve evidence at HazMat/WMD incidents 
involving potential violations of criminal statutes specific to 
illegal manufacture of methamphetamines, other drugs or 
WMD 

 

6.9.1.1.2 Meet all awareness,  Ops core competencies and all 
mission-specific competencies for PPE 

 

6.9.1.1.3 Work under HazMat tech, allied professional or SOP  
6.9.1.1.4 Additional training per the AHJ  
6.9.1.2 Goal  

6.9.1.2.1 Have knowledge and skills to perform safely and effectively  
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6.9.1.2.2 Perform the following 
1) Analyze to determine complexity 
2) Plan a response within capabilities of personnel, PPE and 
control equipment 
3) Implement the response  

 

6.9.2 Analyzing the Incident  
6.9.2.1 Determine if a HazMat/WMD incident is an illicit lab and meet 

the following requirements: 
1) Describe operational consideration, hazards and products 
involved in illicit drug manufacturing 
2) Describe operational consideration, hazards and products 
involved in illicit WMD chemical manufacturing 
3) Describe operational consideration, hazards and products 
involved in illicit biological WMD manufacturing 
4) Describe potential booby traps encountered by response 
personnel 
5) Know what agencies have investigative authority and 
operational responsibility 

 

6.9.3 Planning the Response  
6.9.3.1 Determine potential response options  
6.9.3.2 Identify unique aspects of criminal HazMat/WMD incidents  

6.9.3.2.2 Describe the following tasks 
1) Law enforcement securing and preserving the scene 
2) Joint HazMat and EOD site recon and hazard identification 
3) Determine  atmospheric hazards through air monitoring 
and detection 
4) Mitigation of immediate hazards while preserving evidence 
5) Coordinated crime scene operation with the law 
enforcement agency having investigative authority 
6) Document personnel and scene activities 

 

6.9.3.3 Identifying the Law Enforcement Agency That Has 
Investigative Jurisdiction for 
1) The following scenarios 

a) Illicit Drug manufacturing 
b) Illicit WMD manufacturing 
c) Environmental crimes 

 

6.9.3.4 Identifying Unique Tasks and Operations  
6.9.3.4.1 Identify and describe the unique tasks and operations 

encountered at illicit lab scenes 
 

6.9.3.4.2 Describe the following 
1) Hazards, safety procedures and tactical guidelines 
2) Factors to be evaluated to select appropriate PPE 
3) Factors to be evaluated in selecting appropriate decon 
4) Factors to be evaluated to select appropriate detection 
devices 
5) Factors to consider to develop a remediation plan 
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6.9.3.5 Select appropriate PPE  
6.9.4 Implementing the Planned Response  

6.9.4.1 Implement or oversee the selected response options safely 
and effectively 

 

6.9.4.1.1 Perform the following tasks: 
1) Safe and effective methods for law enforcement to secure 
the scene 
2) Demonstrate decon procedures for tactical law 
enforcement (SWAT or K-9) securing the scene 
3) Identify and avoid unique safety hazards found on the 
scene 
4) demonstrate methods to conduct joint HazMat/EOD 
operations to identify safety hazards 

 

6.9.4.1.2 Demonstrate methods of identifying the following during 
recon operations 
1) Potential illicit drug manufacturing 
2) Potential illicit WMD manufacturing 
3) Potential environmental crimes associated with illicit 
drugs/WMD materials 

 

6.9.4.1.3 Describe joint agency crime scene operations, including 
support to forensic crime scene processing teams 

 

6.9.4.1.4 Describe the processes for post-crime scene processing and 
site remediation operations 

 

6.9.4.1.5 Describe local procedures for decon  
6.9.5 Evaluating Progress (reserved)  
6.9.6 Terminating the Incident (reserved)  
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